Southern Windsor/Windham Counties Solid Waste Management District

Andover ¢ Athens * Baltimore ® Cavendish ¢ Chester * Grafton ¢ Ludlow ¢ Plymouth
Reading * Rockingham ¢ Springfield ¢ Weathersfield ¢ West Windsor ® Windsor

www.vtsolidwastedistrict.org

Board of Supervisors
Quarterly Meeting, November 6, 2025 1:00 p.m.
(Held remotely via Zoom.)

Public Hearing on Draft 2026 — 2031 Solid Waste Implementation Plan (SWIP)

Jetf Mobus, District Chair, opened the Public Hearing at 1:04 p.m. Tom Kennedy, District
Manager, took the roll call. The following supervisors and alternates were present on Zoom:
Joe Fromberger, Andover; Derek Suursoo and Arianna Knapp (alternate), Chester; Brendan
McNamara, Ludlow; Scott Pickup, Rockingham; Jetf Mobus, Springtield; Rika Henderson and
Brandon Gulnick (alternate), Weathersfield and proxy for Reading. Also present on Zoom:
Tom Kennedy, Mary T. O’Brien, District Clerk, and Cynthia Porter (member of the public).

T. Kennedy noted that each SWIP is valid for five years. He stated that State has emphasized
communication in the requirements for the new SWIP. T. Kennedy asked if anyone had
questions. He will schedule the second mandated public hearing in the near future to meet the
State’s deadline for submitting the SWIP. M. O’Brien described a couple of small changes that
she had made to the draft SWIP after it was sent to the supervisors.

J. Mobus closed the hearing at 1:11 p.m.
Quarterly Meeting Minutes

At 1:11 p.m., J. Mobus called the meeting to order.
1. Additions to the Agenda

J. Mobus asked if there were any additions to the agenda. D. Suursoo made a motion to
accept the agenda as presented. R. Henderson seconded the motion. All voted in favor.

2. Roll Call
As printed above. A quorum was met.
3. Approve Minutes of July 24, 2025 Meeting

J. Fromberger made a motion to accept the minutes of the July 24, 2025 meeting. D. Suursoo
seconded the motion. No discussion. All voted in favor of the motion.
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4. Acceptance of June and September 2025 Financial Reports

D. Suursoo made a motion to accept the June and September 2025 Financial Reports as
presented. J. Fromberger seconded the motion. T. Kennedy noted that C. Porter was on the
call and could answer questions if needed. He explained certain trends and C. Porter clarified
that the depreciation of fixed assets is considered an expense. There were no questions on the
Profit and Loss nor on the Balance Sheet for either the June or the September financials. All
voted in favor of the motion.

5. Discussion and Approval of FY25 Audit

T. Kennedy that the Management Letter had no findings and that it was a “clean audit.” J.
Fromberger made a motion to approve the FY25 Audit. S. Pickup seconded the motion. D.
Suursoo stated that he had not had sufficient time to process the audit, so he wasn’t ready to
accept it at that time. T. Kennedy suggested tabling it until the next meeting and second
public hearing (for the draft SWIP) in December. D. Suursoo made a motion to table the
audit discussion until the next Board of Supervisors meeting. . Fromberger seconded the
motion. All voted in favor.

6. Approval of Cynthia Porter as Treasurer

T. Kennedy stated that C. Porter had retired recently from her position at Mount Ascutney
Regional Commission. Kelly Murphy retired as treasurer for the District as of July 1, 2025.
The Executive Committee recommended that C. Porter be hired as the District treasurer until
the annual District meeting in April, to finish out K. Murphy’s tenure. J. Fromberger made a
motion to hire C. Porter as District Treasurer until the annual meeting in April 2026. R.
Henderson seconded the motion. All voted in favor.

D. Suursoo made a motion to approve C. Porter to be added as signatory to all of the
District’s banking accounts. J. Fromberger seconded the motion. All voted in favor.

7. Discussion of 2025 HHW Depot Season

T. Kennedy noted that a number of cleanouts showed up at the Depot in 2025. There were
219 vehicles, 10 businesses, and 33 Greater Upper Valley Solid Waste Management District
(a.ka. GUV) residents that brought HHW to the Depot for proper and safe disposal.
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Disposal costs in FY24 were $51,930 vs. $30,005 for FY25. Total costs should be under
$40,000 for 2025.

8. Update on Glass Program
T. Kennedy noted that the firm picking up the glass is satisfied with the level of
contamination. Towns are saving $100/ton by recycling it this was. The collection is running
about forty tons per month.

9. Discussion of Solid Waste Implementation Plan (SWIP)
See discussion during Public Hearing above.

10. Old Business — none

11. New Business
T. Kennedy asked if everyone would be available to attend the second public hearing on the
SWIP 2026-2031 and to hold a short meeting to approve the audit on December 4 at 1:00
p.m. The consensus was positive.

12. Adjourn
At 1:40 p.m., J. Fromberger made a motion to adjourn the meeting. R. Henderson seconded

the motion. All voted in favor.

Respectfully submitted,
Mary T. O’Brien
Clerk



