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Board of Supervisors 
Quarterly Meeting, July 30, 2026  1:00 p.m. 

(Held in-person at the Alva Waste Transfer Station in Springfield) 
 

Meeting Minutes 
 

. 

At 1:00 p.m., S. Pickup called the meeting to order.  
 

1. Roll Call 
 
District representatives present: Joe Fromberger, Andover; Derek Suursoo, Chester; 
Cynthia Gibbs, Grafton; Patti Potter, Ludlow; Ben Lyons, Plymouth; Scott Pickup, 
Springfield; and Rika Henderson, Weathersfield 
Others present: Tom Kennedy, District Manager and Mary T. O'Brien, District Clerk 
A quorum was established with eight towns represented (Weathersfield has Reading’s 
proxy.) 
 

2.  Additions to the Agenda 
 
D. Suursoo moved the agenda as presented with the addition of the Profit and Loss 
statement. R. Henderson seconded the motion. All voted in favor.  
 

3. Approve April 23, 2026 minutes 
 
J. Fromberger made a motion to approve the April 23, 2026 minutes. D. Suursoo noted 
that on page 3, Item 9, the words “per town” should be corrected to read “per ton” in 
two instances. All voted in favor. 
 

4. Acceptance of May 2026 Financial Report 
 
T. Kennedy noted that the office has been tracking down outstanding payables. The 
audit is next week. The net income is over $30,000. As for investments, the CD was 
renewed for nine months at 3.34%. The second CD does not mature until next year. D. 
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Suursoo made a motion to accept the May 2026 financials as presented. All voted in 
favor. 
 a) Update on Audit 
T. Kennedy said that a draft audit would probably show up in November. The District 
will hire a new auditor next year. 
 

5. Employee Changes – Mary is retiring in January and Tom is stepping down as 
district manager in January 2027 

 
T. Kennedy confirmed that a want ad will be placed with the Vermont League of Cities 
and Towns. 
 

6. Update on Solid Waste Rules that Impact Organics and Packaged Goods 
 
T. Kennedy explained that one of the proposed changes will be to require grocery 
stores and other commercial entities to de-package products themselves. The rules will 
be open for public comment before they are finalized. 
 

7. Old Business - none 
 

8. New Business 
 
S. Pickup mentioned that there will be a fuel surcharge; the transfer stations were 
notified in a letter from Alva Waste. 
 

9. Adjournment 
 
At 1:23 p.m., D. Suursoo made a motion to adjourn. All voted in favor. 
 
Respectfully submitted, 
 
Mary T. O’Brien 
District Clerk 


