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Board of Supervisors
Quarterly Meeting, July 24, 2025, 1:00 p.m.
(Held remotely via Zoom.)

Meeting Minutes

At 1:05 p.m., Jeff Mobus, Chair, called the meeting to order.
1. Additions to the Agenda

Derek Suursoo made a motion to accept the agenda as printed; seconded by Bruce McEnaney.
Motion carried.

2. Roll Call

Supervisors present via Zoom: Joe Fromberger, Andover; Bruce McEnaney, Cavendish; Derek
Suursoo, Chester; Cynthia Gibbs, Grafton; Brendan McNamara, Ludlow; Scott Pickup, Rockingham;
Jetf Mobus, Springfield; Brandon Gulnick, Weathersfield and proxy for Reading.

Staff Present: Tom Kennedy, District Manager
3. Approve minutes of January 23, 2025, and April 24, 2025

D. Suursoo made a motion to approve the minutes of January 23, 2025, and April 24, 2025. C. Gibbs
seconded the motion. No discussion. All voted in favort.

4. Receive May 2025 Financial Report

T. Kennedy said the surcharge is tracking less than budgeted and will most likely be about 85% of
the budgeted amount for the fiscal year. Overall, the revenues for the District at year-end should be
approximately 85 to 90% of the amount budgeted. On the expenditure side of the budget, Outreach
Coordinator expense was higher than the budgeted amount due to higher benefit expense with the
new Coordinator. The audit expense was higher than anticipated due to an increase in audit fees by
the auditor. Overall, the District expenses were 99.7% of the budgeted amount as of May 2025.

The expense to operate the HHW facility as of May was $68,657.00.
B. McNamara made a motion to receive the minutes, seconded by Derek S. Motion carried.

5. Update on HHW Facility

The facility opened on May 1, and it appears that residents are starting to get used to the
appointment calendar; however, there are still many residents that call, and Mary needs to assist them
with making their appointment. Overall, the facility is operating smoothly.
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6. Update on Glass Facility

The quality of the glass continues to be of high quality and well below the 5% contamination rate for glass by
volume. The transfer station crews are doing an excellent job with oversight and teaching the public.

7.Solid Waste Implementation Plan (SWIP)

The SWIP is the guiding document for all solid waste entities in Vermont. The SWIP needs to be amended every
five years. The staff provided the Department of Environmental Conservation (DEC) a draft of the amended
SWIP based upon its guidance document. DEC will review the draft and provide comments. After we receive the
comments, the District will be required to hold two public hearings.

7. Old Business — none

8. New Business — none

At 1:29 p.m., D. Suursoo made a motion to adjourn the meeting, seconded
by B. McEnaney.

Respectfully submitted,

Tom Kennedy



