Southern Windsor/Windham Counties Solid Waste Management District

Andover ¢ Athens * Baltimore ® Cavendish ¢ Chester * Grafton ¢ Ludlow ¢ Plymouth
Reading * Rockingham ¢ Springfield ¢ Weathersfield ¢ West Windsor ® Windsor

www.vtsolidwastedistrict.org

Board of Supervisors
Quarterly Meeting, January 29, 2026 1:00 p.m.

Held in-person and remotely via Zoom.
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Quarterly Meeting Minutes

Jetf Mobus, District Chair, called the meeting to order at 1:05 p.m.

1. Additions to the Agenda

Derek Suursoo made a motion to accept the agenda as posted. Steven Waldo seconded the
motion. All voted in favor.

2. Roll Call

Tom Kennedy, District Manager, took the roll call. The following supervisors and alternates
were present on Zoom: Joe Fromberger, Andover; Steven Waldo, Baltimore; Derek Suursoo,
Chester; Cynthia Gibbs, Grafton; Brendan McNamara, Ludlow; Scott Pickup, Rockingham;
Jett Mobus, Springfield; Brandon Gulnick (alternate), Weathersfield and proxy for Reading.
Also present on Zoom: Penny Wu, Town Manager, Ludlow. Present in-person: Tom
Kennedy, Mary T. O’Brien, District Clerk, Bruce McEnaney (alternate), Cavendish, and Matt
Priestley (alternate), Springfield. Quorum was reached with nine towns represented.

3. Approve Minutes of December 4, 2025 Meeting

S. Waldo made a motion to approve the minutes of the December 4, 2025 meeting. D.
Suursoo seconded the motion. No discussion. All voted in favor of the motion.

4. Receive November 2025 Financial Reports

J. Fromberger made a motion to receive the November 2025 Financial Reports as presented.
S. Waldo seconded the motion. T. Kennedy noted that contractors pay the District quarterly
so the Profit and Loss statement is often skewed. He stated that the total cost to run the
HHW Depot in 2025 was $43,873.00. It was budgeted for over $70,000.00. He has saved on
the purchase of 55-gallon drums by finding a source of free drums. There were no questions
on the Profit and Loss nor on the Balance Sheet for November financials. All voted in favor
of the motion.
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5. Discussion of Solid Waste in the Region — Trends and Costs

M. Priestley, owner of Alva Waste Company, was invited to present his perspective on the
solid waste industry in the region. He emphasized the importance of maintaining “clean
recycling” and spoke about the economics of recycling, disposing of mattresses, and trash.

6. What Happens to All the Glass We Collect

T. Kennedy stated that the company that the District deals with is in Windsor, Connecticut. It
is an international firm. He noted that collecting glass separately from the rest of the
recyclable materials saves the towns a lot of money. In the summer, about 60 tons a month
are collected from four transfer stations. The towns pay about $22 per ton vs. $130 per ton
for single-stream recycling. S. Waldo stated that Sibelco has an interesting website and that it’s
a massive company.

M. Priestley described how clean the glass is and hailed the transfer station employees who
monitor what is going into their glass piles to keep it free of contaminants.

7. OId Business

T. Kennedy talked about the changes in town managers; consequently, the Executive
Committee will have to be reconstituted at the annual meeting in April.

8. New Business

T. Kennedy offered to arrange a site visit for supervisors who would like to visit the Materials
Recovery Facility (MRF) run by Casella in Rutland.

9. Adjourn

At 1:45 p.m.,, J. Fromberger made a motion to adjourn the meeting. C. Gibbs seconded the
motion. All voted in favor.

Respectfully submitted,
Mary T. O’Brien
District Clerk



