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Work Plan 
July 1, 2025 – June 30, 2026 

 
Administration 
 

Manage the daily operation of the District. Duties include, but are not limited to: financial oversight 
of the District in conjunction with Executive Committee and Supervisors, administration and 
management of employees providing services to the District, grant writing and administration, the 
hiring and management of District employee(s) and consultant(s), attendance at Executive 
Committee and District meetings, representing the District at local, regional, and statewide 
meetings, and  development of an annual work program and budget for the District.  

 
Activities 

• Maintain accounting systems for District. 

• Provide appropriate staffing to fulfill the implementation of the work program.  

• Create internal controls for the financial management of the District to be in compliance with 
Generally Accepted Accounting Practices. 

• Maintain checking and investment accounts with oversight from the Executive Committee and 
Treasurer. 

• Provide financials to Executive Committee and Supervisors, assist the auditor with year-end 
compilation, create financial reports as desired by the District. 

• Provide general administrative support: answer phones, collect and deposit mail, photocopy, and 
distribute minutes and agendas for Executive Committee and District meetings. 

• Act as a liaison between the State of Vermont and the District. 

• Prepare annual work program and budget. 

• Administer and manage consultant contracts.  

• Apply for relevant grants as they are announced by the State of Vermont and the federal 
government. 

• Administer all grants received on behalf of the District.  

• Monitor and implement PAYT (Pay As You Throw) ordinance,  

• Collect information from all commercial haulers and list the services they provide to customers.  
 

Waste Management Ordinance 

• Continue the public outreach program as identified in the State’s 2024 Materials Management 
Plan and the District’s 2021-2026 Solid Waste Implementation Plan (SWIP) that promote the 
goals and activities associated with Act 148 Universal Recycling.  
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• Manage the District’s solid waste ordinance, by having periodic meetings with the facility 
operators, and communicating and meeting with the haulers. 

• Prepare and submit all compliance reports associated with the Agency of Natural Resources 
(ANR). 

• Assist the franchise fee reviewer with waste information for audit purposes, and  

• Work closely with District towns to gather data on the collection of municipal solid waste, 
construction and demolition materials and recyclables. 

 
Materials Management Plan  

• The staff will continue to meet the requirements of the State’s 2024 Materials Management Plan 
(MMP).  

• The District will work with haulers, transfer stations, and processing facilities in the collection of 
data to meet the targets as identified in the MMP. 

• The staff will collect data and information to develop diversion and disposal rates.  

• The District will submit an annual report to ANR on diversion and disposal rates. 

• Employees will assist interested towns with Green-Up Day activities by providing promotional 
literature or assist the towns in acquiring roll-offs from area haulers.  

• Promote the use of backyard composters through public education. The Outreach Coordinator 
will conduct workshops on composting for schools and residents. 

 
Recycling Program  
 

Coordination 

• Participate in HazWaste Network meetings, sponsored by ANR. 

• Coordinate with the Agency of Natural Resources and the Agency of Agriculture, Food and 
Markets on solid waste issues of mutual interest and concern such as ag wrap film recycling, 
maple tubing recycling, and other difficult wastes. 

• Attend quarterly recycling coordinators’ meetings. 

• Attend District meetings to report on recycling activities. 

• Meet with selectboards to discuss how the District can assist towns with their recycling 
programs.  

• Obtain IWMEA permit for Windsor’s “Big Trash Day.” 

• Coordinate with Windsor County Maple Sugar producers in sponsoring a maple tubing collection 
event in the Fall 2025 at the South Woodstock Fire Department. 

 
Composting 

• Work with District entities on the diversion of organics from the landfill.  

• Work with community garden groups on composting issues. 

• Provide composting workshops to interested parties. 
 

Glass 

• Coordinate with Alva Waste and Sibelco (formerly SMI) on the collection of glass 
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• Monitor the glass going into the facility to ensure glass coming into the facility meets 
contamination standards.  

• Monthly, collect weight slips on all glass loads that went into the glass facility. 

• Bill the participating towns quarterly for glass deposited at the facility, based on weight slips. 

• Report weights quarterly on Re-TRAC. 

• Annually, provide a summary of glass collection activity. 
 

Household Hazardous Waste, Paint, Batteries, Bulbs  

• Prepare and submit advertising for the HHW (Household Hazardous Waste) Depot. 

• Coordinate with the Agency of Agriculture, Food and Markets to send targeted mailings to 
farmers, exterminators, landscapers, and golf courses to notify them of the District’s pesticide 
disposal. 

• Coordinate the HHW Depot activities with ALVA Waste on the days of operation such as traffic 
control. 

• Order supplies and materials needed for HHW operations. 

• Coordinate the pick-up of HHW materials disposed of at the HHW Depot with the vendor. 

• Submit all necessary reports from the facility to ANR on Re-TRAC. 

• Review permit conditions to ensure they are being met. 

• Train new employees and practice safety procedures with existing employees as prescribed in 
the permit and manual. 

• Make sure safety procedures are posted.  

• Maintain a database of all users disposing of HHW and paint at the facility. 

• Coordinate appointments for Very Small Quantity Generators (VSQGs). Work with vendor to 
determine the cost to the generator. 

• Attend HHW and safety workshops as needed. 

• Coordinate the collection and disposal of paint with PaintCare. 

• Promote Vermont’s product stewardship paint law by working with PaintCare and retailers in the 
promoting and collection of paint. 

• Continue collaboration with Call2Recycle in support of transfer stations collecting, shipping, and 
educating the public about battery recycling. 

• Continue to promote the proper disposal of syringes (sharps) through the advertisement and 
distribution of warning labels. 

• Develop an outreach program to educate residents, businesses, and institutions on preferred 
practices for alternatives to HHW and the handling and disposal of HHW. 

• Raise awareness about end-of-life management for HHW, pharmaceuticals, paint, batteries, 
bulbs. 
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Public Outreach 

• Appear on public access television to increase awareness of District operations and programs; 
submit press release for awarding of annual SWIP grant. Update and publish annual town-specific 
flyers about trash, recycling, HHW collections, and backyard composting workshops. 

• Work with businesses to improve participation at HHW Depot (e.g., postcard alert sent to 
VSQGs). 

• Work with towns to educate them on the requirements of Act 148 Universal Recycling. 

• Continue to work on best management practices for the disposal of Construction and Demolition 
waste. 

• Work with 10% of the businesses in the District to increase access to recycling by performing 
waste audits and illustrating various recycling options available to them. 
 

Schools 

• Provide outreach materials to schools that can be used in the classroom or for home use. 

• Work with 20% of District schools in the following areas: establishing recycling and organics 
collection programs; if established programs, perform waste audits. Work with school staff and 
administrators on the appropriate disposal of hazardous materials, especially chemicals from 
school labs. 

 
Businesses 

• Work with businesses in the following areas: establishing recycling and organics collection 
programs; if established programs, perform waste audits, and  

• Promote educational materials on Act 148 and various programs to businesses. 
 
Website 

• Maintain the District’s website, www.vtsolidwastedistrict.org 
 

C& D /Special Waste Collections/Bulky Wastes 

• Assess the amount of C&D that is generated in the District. 

• Assess the feasibility of developing a program to divert clean C&D from the landfill, and  

• Continue public outreach campaign to inform residents and businesses about methods to reduce 
the amount of C&D that is going to the landfill. 

• Continue to help organize and staff annual “Dump Day” for the Town of Windsor. 
 

Transfer Stations 

• Continue to monitor the rechargeable battery (Call2Recycle) recycling program. 

• Continue to monitor and ship (annually) the mercury thermostat collection boxes (Thermostat 
Recycling Corporation) located at the transfer stations. 

• Educate the towns and transfer station operators about the ramifications of the laws and 
regulations that impact towns (e.g., Act 148). 

• Continue to help transfer stations and towns implement the electronic waste and mercury lamp 
laws. 

• Continue assisting transfer station operators as needed. 

http://www.vtsolidwastedistrict.org/

