Southern Windsor-Windham Counties Solid Waste Management District
FY 26 Proposed Budget

Projections Approved Proposed Difference Bud
FY25 Budget '25 Budget '26 to Bud
Income

4004 - Tip Fee Surcharge Regional 209,694 220,000 235,872 (15,872)

4005 - License Fee 116 100 100 -
Glass Collection Revenue 7,895 - 8,000 (8,000)
4009 - Interest Income 3,120 4,200 3,500 (700)
Compost Bins 250 - (250)
4010 - Miscellaneous Income - 4,000 100 (3,900)
Total Income $ 220,825.00 | $ 228,550.00 | $ 247,572.00|$ (28,722.00)

Expense

6101 - Administrative & Management 75,000 75,462 80,743 5,281
6603 - Recycling Coordinator 71,828 73,437 95,675 22,238
6605 - Outreach Coordinator 5,000 7,998 5,329 (2,669)
Subtotal 151,828 156,897 181,748 24,851
Glass Coll Expense 36,971 12,000 12,000
6168 - Audit-Compilation 9,045 8,800 10,075 1,275
Compost Bins - 250 - (250)

6201 - Dues and Subscriptions 6,669 6,000 6,000 -
6369 - Insurance 1,232 588 2,000 1,412

6634 - Legal Fees - 1,000 1,000 -

6401 - Miscellaneous Expense 300 300 -
6635 Compost Bins purchased - 250 250

6632 - Recycling Program 2,144 2,000 2,000 -
Reviewer - 3,200 2,000 (1,200)
Treasurer 322 400 1,000 600

Rent 1,800 1,800 1,800 -
6835 - Website 369 1,000 750 (250)

6910 - Workshops & Conferences 1,500 1,500 -
Total Ordinary Expense $ 210,380.00 | $ 183,735.00 [ $ 222,423.16 | $ 38,688.16

Net Ordinary Income $ 10,445.00 $ 44,815.00 $ 25,148.84 | $ -

HHW Facility Income -

4002 - SWIP Grant 30,911 31,550 31,550 -

4003 - Pesticide Reimbursement 5,834 5,835 5,835 -
HHW facility Customer Charge 4,856 3,500 3,759 259
|District Contribution $ 29,165 26,274 30,274 4,000
Total HHW Income $ 70,766 67,159 71,418 4,259

|HHW Facility Expenses -
HHW Collection Facility Operations 70,766 71,159 71,418 259
Total HHW Expenses $ 70,766 | $ 71,159 | $ 71,418 (652)

Total Net Income (18,720)| 18,541 (5,125)|
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Proposed FY 26 Budget for HHW Facility

Projections 2025 Budget 26

Revenue

SWIP Grant 31549 31,550.00
Pesticide Reimbursement 5834 5,835.00
District Contribution 32320 30,274.00
HHW facility customer charge 4772 3,759.00
Total Revenue 74475 $71,418.00
Operating Costs-HHW Collections facility

Bruce 16 wks 12 hrs S 30.04 S 4,945.00 5,768.00
Lease with Alva Waste $708.33/month x 12 months S 8,499.96 8,500.00
HHW Waste Disposal S 43,511.00 43,000.00
Supplies: barrels, gaylords, spill materials S 3,900.00 4,200.00
Forklift Rental $600/month X 12 months S 7,200.00 7,200.00
Insurance S 2,504.00 2,550.00
Other S 206.00 200.00
Total Cost S 70,765.96 $71,418.00

$0.00




