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Board of Supervisors
December 4, 2025 Meeting 1:00 p.m.
(Held remotely via Zoom.)

Second Public Hearing on Draft 2026 — 2031 Solid Waste Implementation Plan (SWIP)

Jetf Mobus, District Chair, opened the Public Hearing at 1:03 p.m. Tom Kennedy, District
Manager, took the roll call. The following supervisors were present on Zoom: Joe
Fromberger, Andover; Steve Waldo, Baltimore; Derek Suursoo, Chester; Jeff Mobus,
Springtield; Rika Henderson, Weathersfield and proxy for Reading and West Windsor. Also
present on Zoom: Tom Kennedy, Mary T. O’Brien, District Clerk, and Andy Scherer, District
Outreach Coordinator.

T. Kennedy noted that State law requires two public hearings be held prior to the Board
approval of the SWIP. The first public hearing was on November 6, 2025. T. Kennedy asked
if anyone had questions. There were none. J. Mobus closed the public hearing at 1:08 p.m.

Meeting Minutes

At 1:08 p.m.,, J. Mobus called the meeting to order.
1. Additions to the Agenda

J. Mobus asked if there were any additions to the agenda. D. Suursoo suggested adding
acceptance of the audit report to the agenda. J. Mobus made that item 4.5. D. Suursoo made a
motion to accept the agenda as amended. S. Waldo seconded the motion. All voted in favor.

2. Roll Call
As printed above. A quorum was met.
3. Approve Minutes of November 6, 2025 Meeting

J. Fromberger made a motion to accept the minutes of the November 6, 2025 meeting. D.
Suursoo seconded the motion. No discussion. All voted in favor of the motion.
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4. Receive November 2025 Financial Reports

T. Kennedy noted that 42% of the fiscal year is over. He is waiting for payments from some
haulers. The total year-end expenses for operating the Household Hazardous Waste (HHW)
Depot are $40,518; §71,159 was budgeted for this item. Additional costs for this fiscal year
will be incurred when the Depot is opened in the spring of 2026.

The balance sheet shows $254,011 in cash; receivables are low, but “We’re in good shape.” D.
Suursoo made a motion to accept the November Financial Reports. R. Henderson seconded
the motion. All voted in favor.

4.5 Accept the FY25 Audit

J. Fromberger made a motion to accept the FY25 audit. D. Suursoo seconded the motion. D.
Suursoo stated that he had noticed that there was a letter to the Rumford Water District in the audit.
T. Kennedy said that he had asked the auditors to remove that error. All voted in favor.

5. Discussion and Approval of 2026-2031 Solid Waste Implementation Plan

J. Fromberger made a motion to approve the 2026-2031 Solid Waste Implementation Plan. D.
Suursoo seconded the motion. No discussion. All voted in favor.

6. Old Business — none
7. New Business - none
8. Adjourn
At 1:17 p.m., J. Fromberger made a motion to adjourn the meeting. R. Henderson seconded

the motion. All voted in favor.

Respectfully submitted,
Mary T. O’Brien
Clerk



