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Board of Supervisors
Annual Meeting, April 24, 2025, 1:00 p.m.
(Held remotely via Zoom.)

Public Hearing on FY26 Budget and Work Plan

Jetf Mobus, District Chair, opened the Public Hearing at 1:02 p.m. Tom Kennedy, District
Manager, took the roll call. The following supervisors and alternates were present on Zoom:
Joe Fromberger, Andover; Steve Waldo, Baltimore; Derek Suursoo and Arianna Knapp
(alternate), Chester; Cynthia Gibbs, Grafton; Brendan McNamara, Ludlow; Bob Allen,
Reading; Scott Pickup, Rockingham; Matt Priestley (alternate), Springfield; Rika Henderson
and Brandon Gulnick (alternate), Weatherstield. Present in person: Bruce McEnaney,
Cavendish; and Jeff Mobus, Springtield. Also present in person — Tom Kennedy. Mary T.
O’Brien, District Clerk, was on Zoom.

T. Kennedy stated that the supervisors’ packets of information had included the proposed
budget. He explained the proposed changes in the revenue and expenses. The District’s
tipping fee will increase from $8/ton to $9/ton. Towns will be charged $22/ton for recycling
glass at the Alva Waste Transfer Station.

T. Kennedy said that he did not know the exact expenses incurred by the HHW Depot
because of the unknown number of participants, the unknown volume of materials and the
unknown type of materials that participants would be bringing, in any given year. He also
discussed the FY26 Work Plan which is virtually unchanged from the previous year’s plan.

J. Mobus closed the hearing at 1:16 p.m.
Annual Meeting Minutes

At 1:16 p.m.,, J. Mobus called the meeting to order.
1. Additions to the Agenda

J. Mobus asked if there were any additions to the agenda. T. Kennedy noted that the
responses to the request for proposals (RFPs) were in the packets but were not an action
item. They would be discussed after number 7. D. Suursoo made a motion to accept the
amended agenda. B. McEnaney seconded the motion. All voted in favor.



Southern Windsor/Windham Counties Solid Waste Management District

Andover ¢ Athens * Baltimore ® Cavendish ¢ Chester * Grafton ¢ Ludlow ¢ Plymouth
Reading ¢ Rockingham ¢ Springfield ¢ Weathersfield ¢ West Windsor * Windsor

www.vtsolidwastedistrict.org

2. Roll Call
As listed above. A quorum was met with ten towns represented.
3. Election of Executive Committee and Appointments of Clerk and Treasurer

T. Kennedy asked for nominations for Chair. B. McEnaney made a motion to nominate J.
Mobus as Chair; D. Suursoo seconded the motion. No other nominations. All voted in favor.
J. Mobus asked for nominations for Vice-Chair. D. Suursoo made a motion to nominate B.
Gulnick as Vice-Chair; B. McNamara seconded the motion. No other nominations. All voted
in favor. J. Mobus asked for nominations for the three at-large positions. D. Suursoo made a
motion to nominate the current slate of at-large members: B. McNamara, S. Pickup, and D.
Suursoo. B. McEnaney seconded the motion. No other nominations. All voted in favor.

B. McEnaney made a motion to appoint M. O’Brien as Clerk; D. Suursoo seconded the
motion. All voted in favor. T. Kennedy noted that Kelly Murphy, the current treasurer, will
retire as of June 30, 2025. He described the role of treasurer as someone who reviews bank
statements, signs checks, and receives a stipend of $400-$500 annually. D. Suursoo noted that
according to the District’s bylaws, a supervisor cannot serve as the treasurer. T. Kennedy will
search for a candidate.

4. Acceptance of February 2025 Financial Report

B. McEnaney made a motion to approve and accept the February 2025 Financial Report. D.
Suursoo seconded. T. Kennedy presented the Report. The District is paid on a quarterly basis
by haulers. The glass expense was not budgeted; that was to move the glass pile from
Springfield’s highway department to Alva Waste Transfer Station. The glass was contaminated
and had to be disposed of, rather than recycled. No questions. All voted in favor.

5. Discuss and Approve FY24 Audit

T. Kennedy noted that the management letter that accompanied the audit had two
insignificant findings. B. McEnaney made a motion to approve and accept the FY24 Audit. D.
Suursoo seconded the motion. There were no questions. All voted in favor.

6. Discussion and Approval of FY26 Budget and Work Program

J. Mobus noted that these items were discussed during the public hearing at 1:02 p.m. B.
McEnaney made a motion to approve and accept the FY26 Budget and Work Program. B.
McNamara seconded the motion. All voted in favor.
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7. Discussion and Approval of FY26 Contract with Mount Ascutney Regional
Commission

T. Kennedy stated that the proposed contract had been included in the supervisors’ packets.
The increase in the contract between the District and MARC was about $8,000. D. Suursoo

made a motion to approve and accept the FY26 contract with the Mount Ascutney Regional
Commission for $181,748.00 to begin July 1, 2025 and terminate on June 30, 2026. S. Pickup

seconded the motion. All voted in favor.
a. Request for Proposals

T. Kennedy explained that the District created an RFP for town transfer stations and puts it
out to bid. He received two responses — one from Alva Waste Management and one from
Casella. The towns with transfer stations do not want a District-wide contract; each town
decides which hauler to hire. Both bidders reached out to the town managers to discuss
details. Bidders do not want to project costs out to three years. One difference between the
bids is that Casella charges up to $45/mattress; Alva Waste does not charge for mattresses.

8. Update on HHW Facility

The District’s HHW Depot will open on May 1 for the 2025 season. The online appointment
calendar is available on the District’s website.

9. Update to Glass Program

T. Kennedy stated that SMI has a new owner, and they like the quality of the glass collected in
the District.

10. OId Business — none

11. New Business - none
12. Adjourn

At 1:48 p.m., C. Gibbs made a motion to adjourn. D. Suursoo seconded. All voted in favor.

Respectfully submitted,
Mary T. O’Brien
Clerk



