Southern Windsor/Windham Counties Solid Waste Management District

Andover ¢ Athens * Baltimore ® Cavendish ¢ Chester * Grafton ¢ Ludlow ¢ Plymouth
Reading * Rockingham ¢ Springfield ¢ Weathersfield ¢ West Windsor ® Windsor

www.vtsolidwastedistrict.org

Board of Supervisors
Annual Meeting, April 23, 2026 1:00 p.m.

(Held in-person and remotely via Zoom.)
Public Hearing on FY27 Budget and Work Plan

Derek Suursoo opened the public hearing at 1:18 p.m. and asked Tom Kennedy to present
the proposed FY27 Budget and FY27 Work Plan.

District representatives present on Zoom: David Bemis, Athens; Steven Waldo, Baltimore;
Derek Suursoo, Chester; Cynthia Gibbs, Grafton; Scott Pickup, Springfield; and Rika
Henderson, Weathersfield

District representatives present in-person: Joe Fromberger, Andover; Bruce McEnaney,
Cavendish and Patti Potter, Ludlow

Others present: Tom Kennedy, District Manager and Mary T. O'Brien, District Clerk

T. Kennedy noted that the tipping fee line item had been reduced for FY27 based on the
previous year’s trash volume. There were no questions about revenues. For expenses, the
recycling coordinator is now on her husband’s healthcare policy so that line item decreased.
The outreach coordinator’s hours will be increased so that expense is up. No questions on
expenses. As for household hazardous waste (HHW), the bulk of income comes through the
State of Vermont in the form of a SWIP grant and a pesticide grant. A minor amount comes
trom the HHW customer fee. On the expense side, there is an increase because disposal costs
keep going up and a new person is being trained.

At 1:30 p.m., S. Pickup closed the public hearing.
Meeting Minutes
At 1:30 p.m., S. Pickup called the meeting to order.
1. Roll Call
All as listed above. A quorum was established with ten towns represented (Weathersfield has

Reading’s proxy.)

2. Additions to the Agenda
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D. Suursoo moved the agenda as presented. R. Henderson seconded the motion. All voted in
favor.

3. Election of Executive Committee
S. Pickup stepped aside for T. Kennedy to run the nomination process for Chair. B.
McEnaney nominated S. Pickup as Chair. R. Henderson seconded the motion. J. Fromberger
moved to close the nominations. B. McEnaney seconded the motion. All voted in favor. S.
Pickup took over and asked for Vice-Chair nominations. B. McEnaney nominated D. Suursoo
as Vice-Chair. R. Henderson seconded the motion. All voted in favor. B. McEnaney made a
motion to nominate R. Henderson, J. Fromberger, and P. Potter as members-at-large. D.
Suursoo seconded the motion. All voted in favor. D. Suursoo made a motion to appoint M.
O’Brien as District Clerk and Cynthia Porter as District Treasurer. J. Fromberger seconded
the motion. All voted in favor.

4. Discussion and Approval of the January 2026 Minutes
J. Fromberger made a motion to approve the January 29, 2026 meeting minutes. C. Gibbs
seconded the motion. S. Waldo asked about the site visit mentioned on the January agenda. T.
Kennedy suggested holding the July 23 quarterly meeting at the HHW Depot in Springtield.

All voted in favor.

5. Acceptance of February 2026 Financial Report
D. Suursoo made a motion to accept the February 2026 Financial Report. B. McEnaney
seconded the motion. D. Suursoo asked what “Accounts Receivable Other” meant. T.
Kennedy answered that it referred to the SWIP grant. No additional discussion. All voted in
favor.

6. Discussion and Approval of FY27 Budget and Work Program
J. Fromberger made a motion to approve the FY27 Budget and the Work Program. D.
Suursoo seconded the motion. T. Kennedy explained that the work program is pretty much
the same as last year’s; it is guided by the State’s requirements. All voted in favor of the
motion.

7. Discussion and Approval of FY27 Contract with Mount Ascutney Regional
Commission
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T. Kennedy noted that this yeat’s contract is less than a 3% increase. J. Fromberger made a
motion to approve the FY27 contract for July 1, 2026 through June 30, 2027 for $185,138.00.
All voted in favor.

8. Update on HHW Depot
T. Kennedy noted that the 2026 season opened on Tuesday, May 5, 2026. In addition to
Tuesday and Thursday mornings, the Depot will be open one evening a month and one
Saturday a month for residents’ convenience. The Depot is located at 1050 Charlestown Road

in Springfield.

9. Update on Glass Program
T. Kennedy stated that other towns have expressed interest in joining the program. Currently,
non-member towns are charged $40 to $50 per ton to deposit glass at Alva Waste Transfer
Station; member towns are charged $25 a ton. T. Kennedy emphasized the importance of
keeping the incoming glass as uncontaminated as possible so that towns do not incur a
surcharge. The original company that picked up the glass, SMI, was purchased by Sibelco of
Texas. Casella charges $213 a ton for recyclables so removing glass from that process saves
towns money.
D. Suursoo noted that both the HHW Depot and the glass collection program are doing really
well. S. Pickup agreed.

10. Old Business — none

11. New Business
S. Waldo asked if there is talk about a backup to the one landfill in Vermont. T. Kennedy said
that it would be very difficult to establish another one. Discussion ensued.

12. Adjournment
At 2:05 p.m., D. Suursoo made a motion to adjourn. S. Waldo seconded the motion. S.
Pickup thanked everyone. All voted in favor.

Respecttfully submitted,
Mary T. O’Brien
District Clerk



